
the local church, staffed by indigenous peo-
ple, and in need of help. We then deter-
mine whether or not we have the skill and 
ability to help with the particular problems 
of that work. If our strengths are a good fit 
for their needs, we ask God to speak to our 
hearts about being involved in a long-term 
partnership with this work.ò  

Gloria was visibly relieved that we were not 
intending to bring some pre-determined 
program designed in the States, into Nica-
ragua looking for opportunities to impose it 
upon people who have little or no use for 
solutions to problems they donôt have. She 
was excited and pleased that we were first 
looking to discover the problems and needs 
in Nicaragua, and then design a solution for 
those issues. Our plan then would be to 
work WITH the Nicaraguans to meet those 
needs, not work OVER them or INSTEAD 
of them. 

(Continued on page 2) 

We were sitting in a circle on the porch of 
the small house in Nicaragua, 10 teenag-
ers, 11 parents, my missions team, and 
one interpreter. We had been talking about 
high school with the kids and parents, their 
goals for the future, dreams and possibili-
ties, and how life is unfolding before them. 
The evening had been a little bit awkward ï 
trying to get the young people to talk and 
share their life with adults is usually hard 
enough without crossing language and 
cultural boundaries, but tonight it had gone 
reasonably well.  

Nicaraguans, especially the men, are not 
very demonstrative. They are generally 
quiet and reserved, not looking straight at 
you when they talk, keeping mostly to the 
facts ï and avoiding talk about feelings. 
After more than an hour of meeting togeth-
er we had a prayer time and I prayed a 
blessing on the students and their parents. 
I thought we were done for the evening and 
prepared to say goodbye to our visitors, but 
one boy, Francisco Gonzalez, surprised 
me when he suddenly stood up and looked 
right at me. He thanked us for helping him 
and trusting him with a chance to succeed. 
He then walked right over to me, and with 
tears in his eyes, this young man in 10th 
grade gave me a big bear hug, and went 
back to his seat. One by one the other 9 
teenagers, boys and girls, did the same 
thing; thanking us for changing their lives, 
giving them a chance, believing in them, 
tears, and a big hug for me.  

I donôt cry much, but that night I did. Iôll get 
back to this story later, but before sharing 
any more aspects of the ministry in Nicara-
gua, it would be best to give some back-
ground to our involvement in this Central 
American country.  

When one of my good friends, Bill Lewis, 
suggested our church get involved in minis-

try in Nicaragua, I listened but was not con-
vinced. Bill had been traveling to Nicaragua 
each year to participate in ñSports Evange-
lismò. He and his group of sports enthusiast 
Christians would enter a town, set up a 
makeshift baseball field, and by the time 
they took out the bats, balls and gloves, 
there was a group of curious kids hanging 
around checking them out. Bill and his 
group would start up a game and play 
baseball with the kids. After the game they 
would share the Gospel and a testimony 
with the kids.  The next day ï another town, 
another game, another group of kids. 

I am not a sports enthusiast. What Bill 
thought was great - I could not get excited 
about. But Bill was convinced that God was 
getting ready to do something important in 
Nicaragua. He thought our church had just 
exactly what was needed to be successful 
there, and I could not argue with him. So 
we set up a trip to Nicaragua for the pur-
pose of exploring possible areas of involve-
ment. So Bill Lewis, Debbie Hutzler, and 
myself traveled to Nicaragua. 

I am very careful of the areas I commit our 
church to be involved in. We look for long-
term partnerships, not just exciting short-
term adventures. This article is not the 
place to explain all the details of things we 
investigate before getting involved in a mis-
sionary work, but we went on this trip with a 
critical attitude to observe possible ministry 
opportunities. What we found was surpris-
ing to us. 

Gloria, our Nicaraguan liaison, was quite 
familiar with a number of Christian works in 
the country, she had been the interpreter 
and guide for Bill on his previous sports 
evangelism trips. We explained to Gloria 
our approach to missions.  

 We told her ñWe ask God to lead us to a 
work that is centered on the Gospel, led by 
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For the next week, Gloria took us around the country to visit 
different Gospel centered works in need of help. We visited 
Christian schools, public schools, feeding programs, orphanag-
es, remote villages, city ghettos, and local churches. The thing 
that troubled us most was the sheer number of children in need. 
Poverty stricken, single parent, and dysfunctional families had 
turned their children out on the street. These children were often 
placed in orphanages and showed signs of being severely 
abused. Our hearts broke as we met these children.  

     Allow me to pause here for a moment and say that we have 
also met many great, loving Nicaraguan families who love and 
cherish their children. In no way do I want to paint a picture of 
Nicaraguans as bad parents, or unloving people. Nicaraguans 
are among the most loving, appreciative and hard working peo-
ple I have ever met. However, Satan has gotten a foothold into 
the lives of many men and women, especially people who are 
extremely poor and uneducated. Satanôs main purpose seems 
to be the destruction of the basic building block of society - the 
family unit. 

We developed a burden for these children and began to pray 
that God would lead us to the projects where we would be most 
effective and suited to assist in. I initially thought it would be 
great to work with churches out in the beautiful Nicaraguan 
countryside, but all three of us on our small team had a burden 
for the same two works close to the capitol city of Managua. We 
decided to ask Gloria where our help was most needed. What 
projects were other mission teams neglecting? What were the 
places that no one wanted to get involved? Who were the forgot-
ten ones? Where were the biggest problems? What places had 
issues that no one else wanted to touch?  We figured ñGive us 
the hard stuffò. Jesus did not take the easy way when He paid 
for our sins, so why should we take the easy way when we 
serve in ministry for His honor and glory?  

Gloriaôs answer came as a surprise to us, but it was really no 
surprise at all. The two most needy areas, where no teams 
wanted to get involved, where the need was great and the peo-
ple were messy, were the same two areas we had already de-
veloped a burden for! 

The first was El Canyon. It was a small community just on the 

(Continued from page 1) outskirts of Managua. Down a dirt road into a canyon where there 
were small shacks as houses, an orphanage, and a public grade 
school.  

The orphanage was understaffed and overflowing with kids. The 
children at the orphanage went to school with the local kids at the 
public school located right next door. The school taught children 
up to the 6th grade. After that there was very little hope of ever 
getting to high school. High school was free, but it was many 
miles away. A bus was needed, and the families in El Canyon 
were poor. Some worked in local factories and took home about 
$40 per month. They could not pay the $40 monthly cost of the 
bus. So after 6th grade many boys just hung out, unable to find 
work, they would eventually join a gang and get into trouble. The 
girls had less hope. With no education and no way out, they 
would eventually find themselves raising a family on their own in 
the same poverty stricken manner they had grown up in.  

The one ray of hope in the community was the public school. The 
principal of the school was a woman named Maria Elena. She 
was a Christian woman who really loved those kids. She pushed 
them to do their best and worked with the parents to solve prob-
lems with the kids and at home. We immediately liked Maria 
Elena and she promised us that if we came back to El Canyon to 
work with her kids, she would make the entire school building, 
property, and all the kids available to us! 

The second was the Managua City Dump! Over 600 families lived 
on the dump. They lived in shacks made of discarded metal and 
pieces of wood. They scavenged the dump every day as the 
trucks would heap fresh garbage on the piles. Men, women, and 
their children would pick through every bit of the trash to find 
something of value to sell, or something good enough to eat. 
Most children did not go to school. They were expected to help 
the family by picking through the huge piles of steaming trash all 
day long. Many adults could not read or write. Sickness and dis-
ease was rampant. Physical and sexual abuse was common-
place. Alcohol, drugs, and glue sniffing were the preferred ways 
of escape. The only thing worse than the smell of the rotting gar-
bage was the sight of people without hope. Many families had 
lived there for generations, and some people had never once left 
the dump in their entire life. Family Home in El Canyon 

Boys from the El Canyon Orphanage 


